








the community’s public schools when defense activities of the Federal Gov-
ernment engulfed the area with new population, and the existing school
administration appeared incapable or unwilling to meet the resulting
problems.”

As early as 1940, the school plant in Arlington was inadequate for a
population of 37,000 people. The entire system was on half-day sessions
for first and second grades; there were no public kindergartens, and no
provision whatever for exceptional children. The schools were organized
on a tri-mester system, and there was no standard salary scale for teachers.
As the pressure of new population was felt, the schools became increasingly
more crowded. Operating budgets did not keep pace with the growth of
school population; good teachers became more difficult to hire; the educa-
tional standards further deteriorated. A number of both old and new
County residents began to attend School Board meetings, to ask questions,
and to make requests for much needed improvements. ‘“The reception by
the Board was not too cordial.” At that time, the five Board members
were appointed by a School Trustee Electoral Board which in turn was
appointed by the Circuit Court Judge. This system effectively removed
the School Board from responsiveness to the people.

In 1946, a County leader in the efforts for school improvement was sup-
ported by a number of citizens for appointment to the School Board. A
former member of the Board was renamed. Belief grew that the school
administration’s chief interests were maintaining the status quo and keep-
ing expenditures for school purposes as low as possible. Some of the more
courageous parents raised questions in PTA meetings and succeeded in
getting committees appointed to look into the more obvious needs of the
school system.

A Citizens Committee for School Improvement (CCSI) grew out of the
suggestion:that .a- petition for a school bond issue election be circulated.
The first major effort of the new organization was to circulate a petition
calling for a bond issue of $3.25 million to establish public kindergartens,
provide full-day sessions in first and second grades, and expand elementary
and secondary school facilities. In a period of four weeks, the signa-
tures of 5,000 taxpayers were secured (only 1,000 were needed) and filed
with the School Board in August 1946. The election on the bond issue
was requested for the November general election date. The School Board
ignored the request but eventually called for a special election to be held
in May 1947 when a bond issue totaling $6 million requiring a vote on
four separate school items would be placed before the people at the same
time that they would be asked to vote on $5.15 million general County
bonds. This was viewed by the CCSI as an obvious move to defeat the
entire program.

In the interval between the November and May elections, a special
session of the Virginia General Assembly had been called. CCSI was
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